
 
Initiative Web-Based Billing Upgrade Projects
Description CIMS-Mainframe and Distributed Services Billing Project 

CIMS is an advanced cost allocation and resource management 
solution for the complex computing environments of today. CIMS 
is a cost effective charge back system that allows you to charge 
users and customers for the information resources they consume. 

CIMS can be used for Operating Systems, Databases, Network 
Storage, Internet/E-mail, and miscellaneous other data sources (see 
attached CIMS usage based cost allocation and charge back 
documentation available from the Project Team). Additionally, this 
upgraded version will allow Web Access for our client agencies to 
their monthly invoices, allowing customers to produce a variety of 
detailed reports, invoices, spreadsheets, graphs, and files. 
 
DoIT’s current version of CIMS only captures traditional 
mainframe computing services. Over the last five (5) to ten (10) 
years our services have expanded and we have depended on 
laborious manual processes to try and capture data from platforms 
expanding beyond the mainframe environment. 
 

CMS-Stonehouse/Telecom Web-Based Billing Project 
 
CMS (Traditional Telecommunication Services) is an advanced 
cost allocation and resource management solution for the complex 
computing environments of today. CMS is a cost effective charge 
back system that allows you to charge users and customers for the 
information resources they consume. 

The CMS upgraded version will allow Web Access for our client 
agencies to their monthly invoices, allowing customers to produce a 
variety of detailed reports, invoices, spreadsheets, graphs, and files. 
 
For further information on the various components of the upgraded 
version of CIMS/CMS please contact the assigned Project Manager 
by sending an email request to John Flowers @ 
jflowers@doit.state.in.us. 

Support of goal(s) 5. Continuous Improvement: Information can be more easily 
accessed and viewed. 
6. Customer Service: .Customer agencies can create and reports, 
spreadsheets, charts or graphs they need. 

Person / agency 
responsible 

Shawn E. Seifert – DoIT 

Other agencies / 
areas involved 

The billing upgrades will have an impact on all agencies supported 
by DoIT Services. DoIT has been and will be in contact with 
several of the large agencies seeking input for the project 



 
implementations. 

Milestones and 
completion date 

CIMS Project 
 

The DoIT Project Team initiated a start date with the vendor of 
6.17.2003. This date did not include the period for the contracting 
phase of the project. DoIT has successfully installed the MVS 
(traditional mainframe) product upgrade and is working on the 
distributed services. The tentative completion date 07.01.2004 for 
our first invoice from the new system is on target. Our customers 
will see the first invoice for their July Services (billing dates 
07.01.2004-07.31.2004), scheduled release date the beginning of 
August 2004. 
 

CMS Project 
 
The DoIT Project Team initiated a start date with the vendor for 
01.01.2003 (this date did not include the RFP or contracting phases 
of the project) and a tentative completion date of 10.01.2004 has 
been set. 
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